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New Hinksey CE Primary School 
Vicarage Road Oxford  OX1 4RQ 

Tel: 01865 242169   Fax: 01865 242169 
Email: office.3213@new-hinksey.oxon.sch.uk 

Website: www.new-hinksey.oxon.sch.uk 
 

Headteacher: Mrs Charlotte Haynes 
Chair of governing body: Harm-Jan Fricke 

 

Minutes of a meeting of the Full Governing Body of 
New Hinksey CE Primary School 

Thursday 28 April 2022 
 
The meeting started at 6.35 pm. 

Item Discussion Action 

 Present: 
Harm-Jan Fricke    Co-opted (Chair)   HJF 
Charlotte Haynes  Head Teacher     CH 
Miriam Jackson     Foundation          MJ 
Helen Nash             Staff                       HN 
Fiona Hawkins       Co-opted              FH 
Brad Baines            Co-opted               BB 
Denise Tucker        Foundation                       DT  
 
Apologies: 
Samrah Ahmed      Parent      SA 
Brad Baines                      Co-opted                           BB 
Crispin Chatterton  Parent                    CC 
 
Absent : 
Richard Bailey       Parent       RB  
Kieran Cox      Parent      KC 
 

  

1 Welcome and apologies 
Fiona Hawkins welcomed everyone to the meeting in her capacity as Vice-chair.  She 
noted that Helen Nash had been re-elected as staff governor. 
 
FH informed governors that Harm-Jan Fricke’s term as LA governor had expired on 5 
March and reminded them that on 16 February the governing body had recorded their 
wish that he continues as a governor. Therefore, she proposed that Harm-Jan be 
appointed to one of the Co-opted vacancies. All governors were in favour and Harm-Jan 
resumed his role. 
The clerk was asked to inform Governor Services that the governing body are seeking 
nominations for the LA governor role. HF had already contacted the local County 
Councillor (i.e. BB) about this vacancy (see item 8 below) 
 
Governors noted that there were vacancies in the following categories: 
1 Co-opted 
1 Foundation Ex-officio waiting for clergy appointment 
1 LA governor 

 
 
 
Clerk to inform 
Governor 
Services of need 
for LA governor 
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2 Parent governors – including Kieran Cox whose term had expired but who might be 
interested in continuing as parent governor (see item 8). 
 
The meeting was quorate. 
 

2 Notification of any urgent business 
None 

 

3 Declaration of pecuniary/business interests 
None 

 

4 Approval of the minutes of the meeting 16 February 2022 
The minutes were approved as a correct record 
 

 

5 
5.1 

 
5.2 

 
 
 
 

5.3 

Matters arising not covered elsewhere on the agenda 
Yard leaf sweeping had been arranged on 3 March. The headteacher expressed her 
gratitude to the group who had made a big difference to the site appearance. 
Site development: Cllr Liz Brighouse responsible for education and children had passed 
the letter requesting a meeting on to an officer with responsibility for premises. It is likely 
that this was Alyson Milward. HJF will contact Alyson Milward but governors are not 
confident of a positive response as there are falling pupil numbers in Oxford and 
therefore unlikely to build new schools. 
Code of Conduct had been circulated to all governors. The clerk offered to put it on 
GovernorHub but governors have little enthusiasm for GovernorHub. 
 

 
 
 
 
 
HJF contact 
Alyson Milward 
 
Clerk load Code 
onto 
GovernorHub 

6. 
 
 

6.1 

 
Committee reports 
 
Resources Committee 
 
The intention had been that the Resources Committee would have recommended a 
2022-2023 budget to the meeting, but they were unable to do so because: 

• The school had not received a statement about 2021-22 budget outturn which 
would have provided essential information on the carry forward figure that was 
available in 2022-23 

• It appeared that income would be reduced, and expenditure increased so the 
budget would be very tight, and an accurate outturn figure was vital. 

 
The school business manager was seeking a discussion with Education Finance who offer 
budget surgeries to discuss options in budget setting. 
 
Since there were no figures to discuss an additional meeting would be required. It was 
agreed that the meeting would be held on Friday 6 May at 17.15. The meeting would be 
in school and FH, who could not attend in person would join by video link. 
 
There was some discussion about the factors that would make it very difficult to balance 
the budget over three years: 

• Falling pupil numbers meant lower income 

• Experienced teachers have higher pay 

• The old building is costly to heat and maintain 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All governors 
attend 6 May 
17.15 

6.2 Standards Committee 22 March 2022 
Draft minutes had been shared with governors on GovernorHub. Governors noted: 
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The effort made to ensure that the school kept going during the pandemic; 
Curriculum planning work had been delayed by Covid; 

6.3 SIAMS Working Party 
SIAMS work had been taken forward following the planning day. 
The headteacher’s welcome message on the school website mentions Christian Values. 
Assemblies in the week beginning 13 June will focus on getting children to understand 
the school vision and what it means for them. 
The newsletter will contain articles explaining the school vision. This may include 
children’s statements. 
Different governors had been tasked with finding where other religions refer to 
something like ‘Life in all its fullness’. Governors had been unable to find direct 
equivalents, so it was agreed to shelve this task. 
The phrase ‘Life in all its fullness’ will not have the Bible reference when it is displayed at 
the top of each website page. 
 

 

7. Headteacher’s report 
 
Staffing update 
One member of staff is on long term sick probably until September. 
Two teaching posts have been advertised to replace one staff member who is retiring 
and one who is moving away.  
 
Health & Safety and Well-being.  
The school came out well in the 5 April audit. There were a few items that are already 
being addressed. 
The Head and SBM had attended a well-being webinar. Governors noted that: 

• TA support for teachers is in all classrooms but Tas are being phased out in other 
schools; 

• Staff meetings always start by sharing something positive; 

• Meeting times have been reduced. 
 
Premises 
The art room wall in the oldest part of the building is being checked and the positive 
news is that no movement has been detected so no remedial work should be required. 
 
Governors noted: 

• There are currently no Covid cases. There is now only a recommendation to isolate 
for three days if pupils or staff feel ill. 

• Attendance has improved and is in line with the Oxfordshire average. 
 

• The topic for the term is Explore! 

• The whole school will visit Cotswold Wildlife Park in June 
 

• A picnic to celebrate the Platinum Jubilee is planned on Wednesday 25 May. 
 
School leaders place the highest importance on Safeguarding. All concerns are logged 
and followed up. Where necessary, advice is sought from the Local Authority Designated 
Officer (LADO). There are currently no children classified as ‘in Need’ or on ‘Child 
Protection’ but the school is working with other agencies in some cases.  
 
SATs will be taking place in May for the first time since 2019. 
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Governors asked whether results will be shared? No, performance tables will not be 
published but Ofsted can see the data. This year SATs will help government to see the 
state of pupil’s learning after Covid. Data will be shared with governors through the 
Performance and Standards Committee as the school would normally do when looking at 
cohort attainment and progress. 
The chair thanked the headteacher and all staff for their efforts in very trying times. 
 

8 Governance 
 
The issue of governor vacancies had been recorded at the top of the minutes.  The parent 
governor vacancy had been advertised a few times in the school’s newsletter.   
The meeting understood that Kieran Cox would be willing to continue as parent 
governor.  The chair will contact him to conform with the Headteacher that this is indeed 
the case 
 
The chair will contact Cllr Brad Baines again about the need for a LA governor 
nomination.  
 

 
 
 
 
 
HJF to contact 
KC 
 
 
HJF contact BB 
 

9 Any other business and items for next agenda 
No AOB 
 
Items for next agenda – will include: 

• Set dates for meetings in next year 2022-23 

• Agree governors for headteacher Performance Management and agree External 
Adviser 

• School Streets discussion 

• Review School Development Plan progress – hampered by Covid 
 
The Performance and Standards Committee will include in their agenda 

• Reflect on School SEF and will report to FGB. 
 
 

 
 
 
 
 
Clerk agenda 
 

10. Dates of future meetings 
 
Performance & Standards Committee 21 June 2022 at 5.15 will look at RSHE, Leadership and review SEF 
 
Resources Committee   ? July 2022 at 4.00pm will look at budget monitoring 
 
 
FGB - Budget meeting Friday 6 May 2022 at 5.15pm 
 
FGB  - Full meeting Tuesday 12 July 2022 at 6.30pm                                                          
 
All meetings will be in school. 
 
 
 

 
The meeting closed at 8.15 
 


